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 MINUTES OF THE SPECIAL CITY COUNCIL MEETING 
TUESDAY- -SEPTEMBER 11, 2007- -9:30 A.M.

 
Mayor Johnson convened the Special Meeting at 9:44 a.m.  
Councilmember Gilmore led the Pledge of Allegiance. 
 
ROLL CALL - Present: Councilmembers deHaan, Gilmore, 

Matarrese, Tam and Mayor Johnson – 5. 
 
   Absent: None. 
 
The Management Partners report on the workshop is hereto attached 
and made part of the minutes by reference.   
 
 
AGENDA ITEM 
 
(07-440) Workshop on City Priority-Setting Project. 
 
Jan Perkins, Management Partners, reviewed the agenda for the 
workshop:  

Discussion of environmental scan and SWOT [Strengths, 
Weaknesses, Opportunities and Threats];  

Discussion of Citywide objectives;  
Discussion of current work plans;  
Identification of Council priorities; and 
Review of next steps in the priority setting process. 

 
* * * 

Mayor Johnson called a recess at 10:22 a.m. and reconvened the 
Special Meeting at 10:25 a.m. 

* * * 
 
The Deputy City Manager gave a Power Point presentation on the 
environmental scan. 
 
Ms. Perkins facilitated the SWOT discussion. 
 

* * * 
Mayor Johnson called a recess at 11:23 a.m. and reconvened the 
Special Meeting at 11:26 a.m. 

* * * 
 
Ms. Perkins reviewed the Citywide objectives. 
 
The Housing Authority and Public Safety work plans were reviewed. 
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* * * 
Mayor Johnson called a recess at 12:20 p.m. and reconvened the 
Special Meeting at 12:37 p.m. 

* * * 
 
The Library, Development Services, Alameda Power & Telecom, Parks 
and Recreation, Administration, Planning and Building, and Public 
Works work plans were reviewed. 
 
Ms. Perkins facilitated the priority setting exercise and outlined 
the next steps. 
 
PUBLIC COMMENT
 
None. 
 
ADJOURNMENT
 
(07-441) There being no further business, Mayor Johnson adjourned 
the Special Meeting at 2:00 p.m. in a moment of silence for 
September 11, 2001. 
 
      Respectfully submitted, 
 
 
      Lara Weisiger 
      City Clerk 
 
 
 
 
 
The agenda for this meeting was posted in accordance with the Brown 
Act. 
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City of Alameda

Priority Setting Workshop
September 11, 2007

1

Environmental Scan

An environmental scan provides data about 
factors that may affect the City of Alameda 
in the future. Although not a complete 
picture of the City of Alameda, these factors 
help provide a context for priority setting.
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Environmental Scan Factors
• Demographics
• City budget
• City revenues
• Largest property tax payers
• Largest employers
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Demographics:  Age

23%

6%

30%

31%

11%

0% 5% 10% 15% 20% 25% 30% 35%

Under 18

18-24

24-44

45-64

65 and over

A
ge

 R
an

ge

Percent of Population

Source:  2005 American Community Survey
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Demographics:  Ethnicity

People of Hispanic origin may be of any race. 15% of the people in Alameda were 
Hispanic. 48% of the people in Alameda were White non-Hispanic. 

Source:  2005 American Community Survey

54.5%

4.2%

28.1%

0.7%

6.7%

5.8%

White

African American

Asian

American Indian/Alaska
Native
Some other race

Two or more races

5

Demographics:  Per Capita 
Income
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Demographics:  Household 
Income
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Demographics:  Geographic 
Mobility 

Source:  2005 American Community Survey
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Demographics:  Year 
Household Moved to 

Current Home
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Demographics:  
Homeownership in Alameda

Source:  2005 American Community Survey
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Total City Budget:  FY 2007-08

$287.2 Million
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City Budget:  
General Fund Allocations

$80.8 Million
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City Budget:  Top General Fund 
Revenues, FY 2006-2007
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Principal Property Tax Payers
Fiscal Year 2006-2007

$       26,823,831 SRM-PCCP Harbor Associates, LLC
$       28,365,760 Ballena Village, LLC
$       31,469,388 Limar Realty Corp #13 and Limar
$       49,815,105 Bayport Alameda Associates, LLC
$       50,486,980 Harsch Investment Realty, LLC
$       60,593,386 Wind River Systems, Inc.
$       87,291,200 KW Alameda, LLC

$       26,011,914 Woodstock Homes Corporation
$       26,476,524 South Shore Beach and Tennis Club

$     218,524,744 Alameda Real Estate Investment
Taxable ValueTaxpayer

Source: FY 2006-07 County Assessor data, MuniServices, LLC
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Largest Employers
2006

Employer Number of Employees
Alameda Unified School District  1,000
Abbott Diabetes Care Inc 671
City of Alameda 626
Alameda Hospital 600
College of Alameda 472
Safeway Stores 345
Wind River Systems 339
Kaiser Foundation Health Plan 252
Ut Starcom Inc. 223
Celera Diagnostics LLC 215

Source (2006-07): MuniServices, LLC

Results based on direct correspondence with city's local businesses
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